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AIM OF THIS SUBMISSION

This submission aims to provide Softball’'s view to the Sport Panel on the current issues
pertaining to Australian Sport. In addition the paper seeks to inform the Sport Panel on the
contribution that Softball currently makes to Australian Society and also the role Softball can
play in the future.

As a significant contributor at the grass roots and elite end of Australian sport, and as a true
family team sport for all ages and abilities, we believe softball is well placed to provide an
accurate view on the issues facing local sport and non-professional elite sport.

AUSTRALIAN SOFTBALL — A SNAPSHOT

The Australian Softball Federation (ASF) was formed in 1947, by Softball associations in
Queensland, Victoria and New South Wales. The Australian Softball Federation, today
known as Softball Australia, aims to provide opportunities for people to participate at all
levels and in all forms of softball, by developing, promoting and managing the game of
softball in Australia.

Softball now spans across every state and territory in Australia offering involvement for all
individuals at school, club, state, national and international levels.

There are two forms of softball — fastpitch and slowpitch. Fastpitch softball is widely played,
especially at competition level, while slowpitch softball is promoted as a recreational game in
Australia.

Championships are held at both state and national levels on an annual basis and are for the
age groups of Open Women and Men, Under 19 Women and Men, Under 16 Girls and Boys
and Masters.

In the education sector, Softball is a popular sport and features as part of the National
Primary School Exchange and a National Secondary Schoolgirls Championship is also
conducted. A National University Softball Team is also selected to compete in International
University Games.

At an international level, softball is played in over 120 countries around the world. Australia
is currently the only country in the world to have their four national teams ranked in the top
three in the world. Australia’s Open Women'’s team, Aussie Spirit, the Open Men’s team,
Aussie Steelers, and the Under 19 Women'’s team, Aussie Pride, are ranked third in the
world with the Under 19 Men’s team, Aussie Colts, ranked number one.

These high world rankings are a reflection of the quality of softball at the local level and
standard of education and accreditation systems in place in areas such as coaching,
umpiring and scoring in Australia.

A significant strength of softball in Australia is the dedication of a large number of volunteers
who give their own time to administer the sport.

Our Mission:

“Softball Australia will provide quality sport oppo rtunities for all in the community. As
a united group striving for excellence, we will be responsive to stakeholders’
expectations and will endeavour to deliver softball as a spirited, fun and innovative

sport in a changing world.”
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Non-affiliated participation numbers in organised competitions or structured activity have
been collected from state and territory associations wherever possible. The number of

Softball participants is in excess of 113,000.




In 2007 Softball Australia commissioned an independent research of the profile of adult
members. The results of the study indicate the following profile of all adult Australian

Softball Participants;

Table 3. Profile of the adult Australian softball p

layer ...

Age

Average age 34yrs

Gender

Much more likely to be female...
79% female, 21% male

Personal income

Average income of $47K reported

Marital status

More likely to be in a relationship (39% married, 21% partnership/ de
facto)

Work status

More likely to be working full-time (63%)

Household structure

More likely to be middle or mature family households - Middle family
mainly school age children (21%), Mature family mainly teenage
children (23%)

Household size

On average more than 3 people per household

Number of children

On average 1 child per household

Home ownership

Most likely to be buying their own home Have mortgage (38%). Less
likely than non players to own (23%) and more likely to be renting
(22%)

Household income

Average household income of $98K reported

Time involved in softball

On average approximately 15yrs

Is Softball their main
sport?

For 9 in 10 (90%) Softball is their main sport

When are they involv ed?

Split between playing both summer and winter (46%) and summer
only (41%)

How often do they play

On average play twice per week

Type of Competition
involved in

More likely to play in a state affiliated competition (85%)

Involvement in Thall

Just under half (46%) played Tball and on average started playing at
around 9 years.

Age started playing
softball

On average started playing at 14yrs
(If played Thball started at approximately 11yrs and at 17 yrs if did not
play Thall)

Continuity of play

Just over half (54%) have taken a break from playing softball

Age taken break

On average a break is taken at 24yrs

Time out of sport

Average time out of sport is approximately 5% years




RESPONSE TO SPORT PANEL TERMS OF REFERENCE

1. Ensure Australia’s continued elite sporting succ ess

Australian Softball is very successful as a team sport on the elite international stage.

Open Women (Aussie Spirit) Open Men’s (Aussie Steelers)
World number three — World number three -

2006 World Championship Bronze 2004 World Championship
2004 Olympic Silver Bronze

1996, 2000 & 2008 Olympic Bronze

Under 19 Women (Aussie Pride) Under 19 Men (Aussie Colts)
World number three — World number one —
2007 World Championship Bronze 1997, 2001, 2005 & 2008 World

Championship Gold

The Open Women'’s Program is supported significantly by the Federal Government and has
been very successful on the world stage. This success has been the result of a
comprehensive High Performance Program supported by the Australian Sports Commission
(ASC), the Australian Institute of Sport (AIS) and the Australian Olympic Committee (AOC).

As an amateur sport in Australia, the preparation of elite athletes for major competitions is
done on a camps basis and therefore the daily training environment is provided by a
National Training Centre network provided in some states via the State Institute/Academy of
Sport (SIS/SAS).

In comparison to our major International competitors Softball Australia does not have access
to, or generate, the same amount of funds for investment into the elite program. For
example 3 time Olympic Gold Medallists, the USA have a 4 month lead up tour of America
preceding the Olympic Games. Current Gold medallists Japan have a very competitive
Professional League and a well structured live-in environment for their National team leading
up to major competition.



Softball’'s exclusion from the 2012 Olympic Schedule has been well documented and the
vote in regard to sports for 2016 will occur in October 2009. A comprehensive International
Campaign titled ‘Back Softball’ has been very active over the last 12 months lobbying for
Softball's re-inclusion at the Olympics. The campaign has been very successful to date in
advocating softball’s re-inclusion and the international softball community is confident that
softball will be on the Olympic Program in 2016.

In this regard Softball Australia understands that the decision for 2012 will have some impact
on Federal Government funding for 2009-13, however Softball in Australia does not have the
depth of personnel or the strength in structure to take a massive funding hit for four years
and then attempt to build the High Performance Program back up from 2013 leading into the
2016 Olympic Games. Softball Australia requires ongoing substantial High Performance
funding to maintain success at the International level. Such funding also has a flow on effect
through the system and supports coach education programs, pathway and talent
identification initiatives.

The Men’s Program has also enjoyed significant success. This includes the amazing
performance of the Aussie Colts Under 19 team winning a 4™ consecutive Gold Medal at the
ISF Junior World Championships held in Canada June 2008. This success has been
achieved with minimal Government funds and significant contributions from the athletes
themselves. The challenge for the men’s game is to sustain success against opposition who
also have significantly more funds provided from Government.

Issue #1
Duplication in regard to AIS and SIS/SAS programs and services.

It is the strong view of Softball Australia that significant duplication is occurring within
Australian High Performance Sport programs. The duplication is most evident in relation to
the dealings Softball Australia has with the AIS and SIS/SAS networks. As an organisation
Softball Australia must negotiate separate agreements with each Institute and Academy
which all have differing criteria, reporting requirements and methods.

Softball Australia does not have a problem with contributing to the programs, however the
application of Softball Australia funds is not done strategically or with a return on investment
focus as a minimum amount of funds must be contributed to various SIS/SAS to ensure a
program is conducted — irrespective of the number of potential national athletes in the
program.

Also Softball Australia was recently advised that NSWIS has dropped the Softball Program.
This will now result in additional Softball High Performance funds needed to be allocated to
NSW to ensure an appropriate program can be conducted. Again this is based now on
program need due to some states being involved with SIS/SAS and others not. Therefore
the investment by the AIS and the ASC in regard to High Performance is marginalised by a
decision at the SIS/SAS level.

Solution

Softball Australia sees the solution as strengthening the role of the AIS in relation to national
leadership of the entire High Performance system. There has been some suggestion that
SIS/SAS just become state branches of the AIS and this may be worth consideration,
however to ensure state government ownership and contribution the Federated model may
still be valid but with very strong nationally driven agreements between the AIS and
SIS/SAS being established.

National Sporting Organisations should not have to negotiate with numerous bodies in
regard to the support and preparation of National athletes.



Issue #2

It is evident that some SIS/SAS organisations need to badge successful athletes as part of
their indicators of success (and probably continuation of funding). This is resulting in a ‘grab’
for elite athletes, particularly leading into major events (ie. Olympic Games). This results in
SIS/SAS funds being directed to individual athletes (possibly already on AIS scholarships) to
ensure they are badged with a particular SIS/SAS, rather than being attributed to the overall
sport outcomes required.

Solution
The role of SIS/SAS in the big picture needs to be fully clarified as part of the AIS SIS/SAS
agreements referred to above.

Issue #3
Duplication of responsibility between the AIS/ASC.

It is unclear who the main driver of High Performance in Australia is. In regard to High
Performance do we answer to the AIS or the ASC? Softball Australia currently liaises with
an AIS Consultant and an ASC Consultant in regard to the AlS/High Performance Program.
The relationship with both Consultants and both areas is quite good, however it seems to be
a duplication of effort and resources.

Solution
All High Performance should be coordinated from the one body with National Sporting
Organisations working directly with that body. A possible model may be as follows;

Australian Sport Peak Body
Board & Senior Management
1
1 1
AOC Community/Participation Sport
\ Elite Sport (includes all sport functions other than elite performance ie. Gov & Mgt, pathways,
ACGA, participation, coaches & officials, volunteers, club development)
APC
|
|
| SIS/SAS
I
I
1 1
( N\
1 |
1 |

National Sporting Organisations

——————————————————— State Sporting Organisations

Where relevant (N I J
1 1
Private Providers Affiliated Clubs and Associations
(must work with State & National Sporting Organisations)

*Note: This diagram only represents the ‘sport’ structure and does not include relevant government
departments at Federal and State levels (ie. Health, Education and State Sport & Recreation) and
other related national bodies (Australian University Sport, Ausrapid, etc.) which all have extremely
important roles to play.



Issue #4
The relationship between the ASC/AIS and the AOC requires clarification which will assist
National Sporting Organisations deal with each body.

Solution

This needs further exploration; however it is believed that major benefit would result if the
relationship between these organisations was clarified. The aforementioned model suggests
an Elite Sport Area/Unit which would be responsible for the overall agreements that NSOs
currently negotiate with several bodies.



2. Better place sport and physical activity as a ke  y component of
the Government’s preventative health approach

Much research and discussion is well documented on the role sport can play in the physical
and mental health of Australians. The benefits of regular exercise and interaction with
others in the community are enormous. The Federal Government needs to demonstrate
genuine commitment to using sport and physical activity to fight the health issues our society
currently faces. The benefits will not only be healthier Australians but this will also contribute
to continued competitiveness on the International elite stage.

Softball in many ways is unique in the sporting landscape on what it can offer to the health
and well being of Australians. Although predominately a sport for females, the game is
growing in popularity for males and Softball clubs/associations are certainly family friendly
environments. Further it seems that if one family member is involved then the whole family
seem to be hooked in.

Softball has a number of competitive advantages in relation to achieving desired health/well
being outcomes and providing a quality offering for the local sports participant including;

Welcoming environment for females — Softball provides a very welcoming
environment for females and is truly a sport for all-abilities. An individual will find it
threatening or difficult to begin some sports later in life or after a significant break but
softball can be played and enjoyed immediately by those with limited skills and
fitness levels — very few sports can offer this opportunity! This environment is
convivial for those with self image issues and softball is not intimating due to
uniforms, equipment or rules.

Varieties of the game can have whole families participating on the same team. Slow
pitch Softball is a definite growth opportunity both for increased patrticipation and
revenue growth. Slow pitch softball provides all the health benefits of the fast pitch
game with the added bonus of mixed sex and abilities participation in the one game
(the OzPitch Program has been developed for this market and is beginning to roll out
nationally).

Indigenous Softball — Softball is the preferred sport of Indigenous females in remote
communities. A number of sports have attempted to capture the interest of
Indigenous females but Softball Australia’s research indicates that softball remains
number one. Softball Australia has partnered with the South Australian National
Football League in several communities to provide combined programs and is
currently discussing further partnerships with the AFL in this regard.

Softball Australia has a strong Inclusive Softball Program and policies to cater for

athletes with disabilities. This program has been developed over several years in

conjunction with the ASC and is well placed to ensure athletes with disabilities are
well catered for in softball.

Softball is an extremely popular Masters sport as it lends itself very well to events
conducted over a short period of time and can be enjoyed by all levels of fithess and
abilities. This is seen as a huge growth opportunity for Softball in Australia.



Issue #5
Sport and Physical Activity unfortunately is not currently high enough on the political agenda.

Solution

The first promotion needs to be within the Federal Government itself. All of Government
needs to buy in on sport and physical activity. The justification for a greater emphasis being
placed on sport and physical activity is well documented however it has not received the
attention it deserves.

The Prime Minister needs to drive one vision in this regard across all Government
departments. Health, Education, Urban Planning all have major roles to play if we are truly
attempting to tackle the issues of obesity, mental health and long term participation.

Legislation, supported by education, needs to be driven through in the appropriate areas
relating to;

Mandated sport & physical activity as part of all school curricula (as competitive sport
is diminishing on school curricula due to other time pressures on teachers)

Mandated levels and types of open space as part of urban development

Mandated food labelling, fast food advertising and serving sizes

Issue #6

The capacity of many Local Sport Associations and Clubs is not at a level to provide the
service required by parents and participants. The pressures on local clubs and associations
have increased enormously over the past 20 years which include;

User pay demands by local government in relation to use of facilities.

Risk Management practices placing greater demands on volunteers.

Increased customer expectations due to comparative pursuits being conducted by
private providers.

Most sports and the ASC have created manuals, resources and websites in relation to club
management and education seminars continue to be conducted. Also most sports have
followed the lead of the AFL and Cricket by developing Auskick style programs with theory of
a strong junior program with high parent interaction will bring participants and volunteers
through to the club and association level.

The ASC has attempted to tackle the issue via the Active After Schools Communities
Program. The program is having some success in pockets of Australia from a softball point
of view, however it is not impacting at all on the real issue of the quality of the experience
which participants have when they join a local club or association.

Solution

The solution lies locally. Support and funding must be injected at the grassroots level to
assist with the quality of sports provision in local communities. The actual intervention may
be different in every community and such flexibility needs to be available.

The concept of employing regional facilitators has been flagged by the ASC. It is our
understanding that such facilitators would have the responsibility of increasing participation
via providing support and resources at the local level. Softball Australia is not against this
concept, however the facilitators would need to be very well resourced to achieve the
required outcomes.



Issue #7
Apathetic view by Australians to sport participation and physical activity.

Solution
A major Advertising Campaign (possibly back to a Life Be In It type campaign) be conducted
to promote physical activity and involvement in sport.

Issue #8

Unaffiliated groups being supported by Government. Several examples are prevalent where
State or Local Governments are supporting bodies that are not affiliated with the National
Sporting Organisations.

This de-values state and national affiliation and fragments the system.

Solution
Mandate that funding and support for sporting bodies at all levels can only be provided to
affiliated or endorsed clubs/associations/groups.

Issue #9

Lack of quality facilities being developed or maintained. The standard of local sport is
certainly influenced by the standard of the facilities it is played on. Softball's growth has
been hindered by a lack of quality facilities.

Solution
Conduct a national facilities audit to ascertain current use of facilities and opportunities for
multi-sport use or greater utilisation.

Greater investment is required in upgrading existing facilities and creating new facilities. It is
recognised that multi-sport venues are certainly the most efficient and that joint management
committees will be required to manage these facilities.

Education is also required at the local level to demonstrate how multi-sport facilities can
work and the benefits such facilities can provide for all stakeholders.

Issue #10

Inequity of reporting of sport in the media.

Solution

Government taking a legislative measure to ensure that gender imbalance is addressed
when reporting on sport and sports issues. In addition monitoring should also be established
to reward qualitative reporting of sport and physical activity in relation to it being reflected
across many areas of Australian life and levels of participation.

Too often stereotypes such as the sexy female, the winning male and the rich athlete are
reflected in the media. This is reducing the public’s interest in being ‘actively’ engaged in
sport and dislocating Australians traditional views and ideals of the role sport plays in our
community. These stereotypes are not ones that most Australian’s feel they can achieve
through participating in sport at community level. This combined with the issue of widely
publicised poor behaviour by sport stars is detrimental to the public’s view of the constructive
role sport plays in this country.



Despite many years of media monitoring showing the imbalance of reporting being heavily
skewed to professional male sports, government has not legislated against poor and
inequitable practice. In no other section of our society are such practices allowed to
undermine social cohesion and equality.

Identifying that change in this area is not just about gender but is also harmful to our
propensity to participate and be active — that changing this serious imbalance will positively
affect our lifestyle habits and consequently health, is a great reason for positive legislative
intervention.



3. Strengthen pathways from junior sport to grassro ots community
sport right through to elite and professional sport

Softball clubs and associations have served the sport well in regard to providing participation
opportunities and then providing the pathway for individuals to progress to their personal
best level. Maintaining the quality of the pathway has become extremely challenging and
issues such as standard of facilities, expectations and requirements of talented athletes and
the capacity of clubs and associations are difficult for softball to manage.

The pressure on a shrinking volunteer base is enormous and the sport is suffering as a
consequence. Softball Australia believes that the local club and association structure is
appropriate moving forward but it needs a major boost in support to ensure it can service the
needs of a changing society.

Traditionalists find it difficult to put as much time and passion into providing a game which is
different to the game they grew up with and love, but this must occur for the future of many
sports — softball included. Greater information on the needs and wants of future generations
needs to be considered and sport must adapt to these needs.

Pleasingly softball is a game which can be readily adapted to cater for differing preferences,
however the motivation of volunteers to conduct different formats is an issue.

The role of professional sports administrators at the local level needs to be considered (see
Regional Facilitator concept above).

The variety of sports that Australians can choose from is seen as a huge benefit to the
community and all Australians should be able to find a sport that they enjoy from the many
on offer in the community. This choice needs to be maintained without a number of larger
sports growing so dominant that the smaller sports become unsustainable and choice is
limited.

Issue #11

In sports without large infra-structure and presence in every Australian community, pathways
are often disjointed.

Solution
All National Sporting Organisations need to be resourced to fully develop a pathway which
caters for athletes regardless of their location. Such a pathway must include;

Comprehensive talent identification methods which cover the entire country.
Access to quality coaching for athletes within the pathway (use of technology for
remote athletes).

Access to relevant competition opportunities in Australia or overseas.

Access to support for training, education, competition, etc.

The volunteer system has a huge role to play in the smaller sports and support at this level
must be increased to ensure this can be performed successfully.

Issue #12

Recognition and support of local coaches, officials, umpires, administrators and volunteers.

Solution
Increased Federal Government support of National Sporting Organisations is required to
further develop recognition and support programs for local coaches, officials, umpires,



administrators and volunteers. The larger sports have done this well by setting up coaching
associations with local chapters, but not enough resources have been allocated across the
sport system in this regard.

This will not work as a national government campaign which has been tried in the past, ie.
Thanks Coach. It has much more credibility from within each sport and the use of
appropriate mentors and role models from within sports will increase chances for success.

Issue #13

Private Providers are encroaching on the roles traditionally performed by local clubs and
associations which is diluting pathways.

Part of this issue is market forces demanding higher quality service or more flexible sporting
options, however the proliferation of programs and activities conducted by private providers
is ‘muddying the waters’ for consumers and not necessarily encouraging on-going
participation.

The Active After Schools Communities Program has muddied the waters even further by
Private Providers being contracted directly through this program thus elevating their status in
the system.

Solution

Private Providers should not be supported or contracted to conduct activities related to the
respective sports unless they are endorsed by National & State Sporting Organisations.

This will ensure that activities being conducted are appropriate and appropriate pathways for
ongoing participation are established.

Private Providers may be endorsed via a general agreement to conduct multi-sport or
general physical activities. The key is the links to on-going participation (and motivation for
the Private Provider to promote on-going participation).



4. Maintain Australia’s cutting edge approach to sp orts science,
research and technology

Issue #14

Current return on investment and duplication of effort. Softball Australia agrees that
Australia must maintain a cutting edge approach to sports science, research and technology;
however this must be monitored to ensure that Australian Sport is getting a return on the
investment. It is our belief that the percentage of the AIS budget currently being invested in
these areas is too great and that there is certainly duplication across the SIS/SAS network
and National Sporting Organisations.

Solution

That, as suggested previously, an Elite Sports Area is established and becomes responsible
for leading the overall High Performance Program and coordinates all activity in the sports
science, research and technology areas. That a return on investment focus is applied to all
spending in this area and the benefits of such research etc. be considered for each sport
specifically when allocating overall funding ie. The priorities to achieve outcomes are
considered for each sport and funding applied appropriately.

Issue #15

Sharing of knowledge in the area of sport science and technology could be greater.

Solution

The National Sport Information Centre to play a role in facilitating the dissemination of
relevant knowledge. In many ways it does perform this role currently, however a more
proactive role may increase the knowledge in sport, particularly related to findings from one
sport which may be applicable across a number of sports.



5. ldentify opportunities to increase & diversify t he funding base for
sport through corporate sponsorship, media & any re commended
reforms.

Issue #16

Increasing corporate support and commercial opportunities for smaller sports.

Softball Australia is currently exploring numerous ways to increase revenue. The obvious
starting point is sponsorship, however as all companies attempt to maximise their returns on
contributions to sporting groups or other activities, the attractiveness of smaller sports has
diminished. As a smaller sport played predominately by women, Softball struggles to attract
significant media exposure and therefore attractiveness to sponsors is decreased.

Commercial opportunities for smaller sports often revolve around events and merchandise.
Unfortunately these opportunities normally mean squeezing dollars from a membership base
which is continually contributing to the sport.

Media rights to events may have some currency in overseas markets but in Softball
Australia’s case the initial outlay is too great a financial risk.

Solutions
1. Federal Government extends the support shown to the Women'’s Football League and
provides financial support for greater media exposure of women'’s sport.

2. Corporate incentives are legislated to increase investment in sport (particularly non-
professional sports and programs for women, disabled and indigenous). Similar to the tax
incentives provided for investment in the Australian Film Industry in previous years.

3. That seed funding be available for National Sporting Organisations to obtain the
necessary expertise to develop further commercial opportunities within each sport.

4. That the possibility of a Sports Lottery be examined (we are aware of the difficulties which
may exist) or other legislation to increase the funding of sport ie. Other gambling revenue,
fast food tax, etc.

5. That a tax deductible rebate to allow parents, guardians and carers of dependent children
to make a per child claim for approved costs associated with their child or children’s
involvement in an eligible sport or active recreation activity is introduced. As recommended
by the Australian Sports Federations Alliance (ASFA) in the ‘Physical Activity Tax Rebate
Initiative’ Position Paper dated March 2007. This could also be extended to provide tax
incentive for those who give volunteer time.



CONCLUSION

Softball Australia is pleased to present this submission to the Sport Panel for consideration.
The submission is based on the needs that Softball Australia currently sees as required
within the Australian sports system.

Over the past 12 months Softball Australia has demonstrated a strong desire to improve its
own operation and pro-actively requested a Whole of Sport Review be conducted by the
ASC. The result of the review was the release of the ‘Too Few; Too Much’ report which has
44 far reaching recommendations. Softball Australia has responded to the report
enthusiastically by developing an implementation plan to action the recommendations.

At the organisations’ Annual General Meeting on 18 October 2008 Softball Australia’s
members carried several motions in regard to the recommended changes. It was agreed
that Softball Australia become a Company Limited by Guarantee and a hew constitution
(which includes best practice governance principles) adopted.

It is envisaged that these changes will rapidly take Softball Australia forward.

Australian Softball is a sport with a rich and successful history, both at the grassroots and
elite levels. In recent times a number of significant challenges have confronted Softball
Australia; namely decreasing membership and the deletion of Softball from the 2012
Olympic Program. These challenges are significant by themselves, however it is the knock-
on effect, particularly funding related, which will cause the most potential damage.

Softball Australia is confident of maintaining strong participation levels and success at the
elite level for a sport that almost every Australian child participates in at Primary School.
Softball has much to offer the Australian community, particularly women, as a team sport for
all-abilities and we look forward to the recommendations emanating from the Sport Panel
review having a positive impact on Australian sport.

Australian Softball also looks forward to its’ continued role in providing sporting opportunities
for Australians and contributing to the National pride created from our elite sporting
achievements.

Submitted on behalf of Softball Australia and its Member States;



