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INTRODUCTION

The following submission is provided by the Chairman of the National Elite Sports
Council (NESC) as a complementary and independent submission to those forwarded
by members of the NESC and in particular the State Institutes of Sport/ State
Academies of Sport (SIS/SAS). The submissions of individual institutes and academies
will provide commentary and individual examples related to specific issues within the
terms of reference. This submission will not duplicate these, but rather aggregate the
common themes and recommendations. This submission will provide a broader
oversight and context with particular reference to the role of the NESC.

It should be noted that the NESC prepared a response to the “Australian Sport:
Emerging Challenges, New Directions” document. This was tabled with the Federal
Minister and I understand that it has been forwarded to the Independent Panel for
consideration as part of the Review Process. Whilst prepared prior to the
announcement of the Terms of Reference (TOR) it provides relevant commentary
related to the TOR. A copy of the response is attached. (Attachment A)

BACKGROUND

The NESC was established in 1993 and comprises the directors of Australia’s key
State Territory and National Sports Institutes and Academies. It also has observer
delegates from the Australian Olympic Committee (AOC) and the Australian
Commonwealth Games Association (ACGA). NESC is an endorsed Sub committee of
the Standing Committee on Recreation and Sport (SCORS). Through the NESC the
eight State and Territory Sports Institutes and Academies and the Australian Institute
of Sport form a national network of principal providers of elite sport programs and
services.

The NESC network is collectively responsible for the provision of the ‘daily training
and high performance sport servicing environment for the majority of Australia’s high
performance athletes and programs on the Olympic, Paralympic and Commonwealth
Games schedules. Over the last two Olympic cycles the NESC network has typically
provided the daily training environments for approximately 75% of the Olympic team
members, 55% in the SIS/SAS and 18% at the AIS.

Role of NESC

The NESC Forum provides a key mechanism for collaboration and coordination of
high performance sport programs in Australia and for the provision of leadership,
strategic policy and planning advice on high performance sport. The NESC has sought
to provide National Sporting Organisations and the Australian Sports Commission a
focal point for communication, issues management and national program
coordination across the sport institute and academy network. NESC has developed a
Strategic Plan 2006-2008 which outlines its Mission, Guiding Principles and Key
Strategic directions for the period. (Attachment B)

NESC Mission

“In partnership with sport and Government, assisting Australian sport to achieve
international success through a coordinated national network of high performance
sport programs and services.”



The Current National System

The fundamentals of the system are sound and remain relevant. They are heavily
aligned to our culture, heritage, funding and political systems. Major structural
realignment would be politically challenging and is unlikely to be achieved within a
current Olympic cycle (4 years). The current varied governance arrangements do not
preclude major enhancements in national strategic leadership and operational
efficiency and effectiveness.

National sporting organisations are the cornerstone of our national high performance
sport programs and provide the common thread from grass roots to elite
performance. The capacity and capabilities of many national and state sporting
organisations is precarious with a high level of current and future dependency on
government funding.

Our elite sport system has evolved since the inception of the AIS in 1981 to become a
system that is strongly embraced and supported by all State and Territory
governments through the respective SIS/SAS. The current success of our elite sport
system is built upon all of the SIS/SAS and AIS programs operating with the
respective National Sporting Organisations in an environment of competitive
collaboration.

The current national system of State Institutes/Academies has fundamentally been
built on a partnership model. The willingness of State Governments/State Institutes
to invest in national high performance programs has been on the basis of the
partnership investments with the National Sporting Organisations. This premise
should remain core to the system going forward as it leverages State investment and
commitment to a nationally directed and aligned high performance program. The
model typically engages the State Association in the partnership, bringing further
national alignment as well as local commitment to develop underpinning talent
pathways.

The development and progressive alignment of regional academies with the elite
system is a positive strategy with potential for further development. These should be
fostered principally as partnerships between sport, state governments, state institutes
and local government.

Governance

The widely varied governance arrangements of the AIS and SIS/SAS are reflective of
the progressive and ad hoc evolution of the network in the context of a Federated
nation and sporting system. The independent and locally managed status of the
SIS/SAS is not viewed as the major obstacle to the enhancement of national high
performance system, leadership, coordination and management.

NESC has no mandated authority yet has proven to be proactive and effective in
developing and implementing national policies and guidelines to facilitate greater
national system consistency in operations. NESC has also facilitated strong domestic
communication, knowledge transfer and collaboration as well as conducting internal
systems review and analysis.

Funding

The level of Federal and State Government investment in high performance sport is
significant and continues to be a critical underpinning success factor of the system.

It is recognised that the Federal Government is the principal funder of high
performance sport with its major funding allocations being through NSQO's or for the
operations of the AIS programs and services. 2007/08 figures indicate allocations of
$86 million in grants to the National Sporting Organisations (NSO), in excess of $10
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million to the APC and NSOD’s and over $4 million directly to targeted athletes. The
current direct ASC annual funding to the AIS approximates $41m.

The collective State/Territory investment in SIS/SAS totals approximately $38m. The
state government investments are complemented by sport /other investments in the
SIS/SAS bringing their total annual spend to approximately $49.7m. (Attachment C)
The SIS/SAS and State /Territory governments also provide extensive training and
competition facilities both at the SIS/SAS and at the major sporting venues.

A small portion of the ASC funding to NSQO’s is in turn, reinvested by them into
leveraging partnership programs with SIS/SAS in what has traditionally been called
National Training Centre (NTC) programs or partnerships. Similarly some NSO’s have
used national (ASC) high performance funds to purchase access to AIS programs and
services.

NESC Impact

Through NESC, the SIS/SAS and AIS have a demonstrated history of commitment to
fostering a coordinated and collaborative approach across the national HP system.
Notwithstanding the inherent challenges, the national network of competitive
domestic sports Institutes remains a unique competitive advantage for Australia.
NESC’s ability and history of overlaying a national perspective and providing a
strategic and working forum is envied internationally and remains a key under utilised
resource and mechanism for greater strategic and operational influence and input.

The effectiveness of NESC as a mechanism to facilitate greater national coordination
and collaboration and its ability to contribute to national strategic directions in high
performance sport, has however, been increasingly challenged over the past
quadrennium. This has been influenced by the desired self-determination of NSQO'’s,
the repositioning of AIS programs and operations, and the strategic directions of the
ASC that have been increasingly centralist. The diminishing ASC and AIS commitment
to and engagement with NESC during this period, may also account for the
increasingly independent approach by some SIS/SAS.

Future Priorities

The establishment of appropriate mechanisms to consult and develop national policy
and program initiatives with a broader and specifically SIS/SAS input is viewed as
critical for the next stage of evolution of the Australian system. There is a need for a
greater understanding of the role and partnerships that SIS/SAS can and do, play in
the delivery of the national high performance system. SIS/SAS input should also be
integral in the development of national policy, strategy and operational plans.

The SIS/SAS support the need for clearer, more unified, truly national high
performance sport system leadership from the ASC (or alternate purely high
performance sport mandated mechanism). Such leadership must however, be with
far greater engagement with other key stakeholders including sport and the
NESC/SIS/SAS.

Options for consideration could include recognising NESC (or derivative thereof) as a
high performance sub committee of the ASC Board or, appointing a NESC delegate as
a member of the ASC Board. Alternate considerations could include the establishment
of an independent high performance body.

Terms Of Reference : RECOMMENDATIONS AND COMMENTS

Based on the shared learning’s to date across the system, there are a number of
recommendations that relate to the Terms of Reference that must be considered. On
the understanding that submissions by individual SIS/SAS have specifically identified
and described many of them, this submission will not repeat that process. Rather it
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will highlight and reinforce the key and more widely shared views of the SIS/SAS as
they relate to the key high performance TOR.

Ensure Australia’s continued elite sporting success

- Identify any areas of duplication within Australia’s sporting system and
recommend ways to build a more efficient system

- Examine the relationship between the Australian Sports Commission,
Australian Institute of Sport, State and Territory Institutes, academies of
sport and regional institutes and how this relationship could deliver better
athlete pathways

- Recommend opportunities to ensure maximum returns from talent
identification programs

Clear national goals and targets must be set for the system, responsible organisations
and all key stakeholders. A unifying set of national goals aligned and underpinned
with policy and funding is required.

Funding allocations must be commensurate to achieve the goals and be based on
agreed benchmark costings. Funding timeframes should extend beyond the short
term (four year) to longer term alignment with development cycles (8-12 years)

Current analysis suggests that the current levels and distributions of Federal
Government funding is likely to be insufficient to maintain current international
performance standings. Significant funding enhancement or alternately adjustment in
current funding allocations across programs and sports, is required to maintain
current performance standards.

The demand and interest of NSO's to access SIS/SAS program partnerships and
servicing generally exceeds the SIS/SAS's capacity to provide it at the required
standards. Greater system capacity is required and is dependent on enhanced
funding support levels at both State and Federal levels.

Irrespective of funding levels a more targeted, strategic and national approach to
funding allocations, sport program structures and locations as well as support
servicing strategies will be required to optimise performance and efficiencies.

Establish an overarching and mandated leadership mechanism with inclusive
engagement of NESC.

Recognise and position NESC as a sub committee to the ASC or member of the ASC
Board to inform, influence and have greater engagement in whole of system planning
and policy development.

Develop and engage in an enhanced national system performance accountability,
review and planning process on an annual basis.

Maintain key fundamentals of current structure and system (eg AIS, SIS/SAS)
however overlay it with clarification and redefinition of agreed roles and
responsibilities.

Recognise and enhance efficient domestic competitive rivalry between SIS/SAS and
states and territories. Foster the strategic development of multiple training centres to
increase system capacity, reduce barriers to elite pathway entry and increase the
diversity and competitiveness in approach.
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Maintain and enhance collaboration between AIS/SIS/SAS.

Recognise and utilise effectively, inherent strengths, capacities and efficiencies of AIS
and SIS/SAS in delivery of elite and elite development programs in daily training
environments, camps and national team preparation phases.

High Performance sport models will need to be flexible responding to the capability
and capacity of the existing sporting structures. No one size fits all. Results have
proven that centralised and decentralised programs have valid roles to play. Flexibility
is required to meet the needs of the athlete and coach.

Instigate nationally planned, strategic placement and support of National and AIS
programs and National Training Centre programs across the network.

Investigate and adopt hybrid program models to make best utilisation of system
capacities eg Beach Volleyball, Trampoline.

Strengthen AIS and ASC engagement with NESC to make it a more effective national
mechanism.

Clarify and affirm the AIS’s national system role across sports programs and national
lead responsibility in sport science / medicine, technology, service delivery, research
and development. The national leadership responsibility and mandate of the AIS must
be resolved.

Ensure national initiatives eg NTID are aligned with the national sporting pathways
and system stakeholders. Prioritise and target pursuit of talent transfer programs.

Strengthen pathways from junior sport to grassroots community sport
right through to elite and professional sport

Examine the capacity of the system to ensure optimal and efficient delivery
of the athlete and coach pathway for any given sport

Examine how relationships between the Commonwealth Government and
National Sporting Organisations, State Sporting Organisations and
Australia’s peak representative bodies at key multi-sports competitions
may be strengthened to deliver better performance outcomes

Engage State Departments to assist State Sporting Organisations to invest and
support the underpinning programs and pathways critical to the development of
athletes and coaches.

Acknowledge the importance of coaching to the success of Australian athletes and
ensure appropriate resources are available at all levels to train, retain and recruit the
very best.

Coaches are the primary drivers in the system. Significant work and investment
needs to be done to create more meaningful employment opportunities, retain and
develop coaches.

Establish a national pool of funds specially to allow for the employment and retention
of targeted quality coaches wherever they may be based in the system.

Develop strategies to support athlete retention, which can be supported across the
system including enhanced complementary education and vocational opportunities.
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Athletes with disability and Paralympic programs are a critical component of the
national high performance sport system. Greater funding, service capacity and
support is required from all stakeholders to sustain international competitiveness. A
variety of program models are required including centralised residential, homebased
national training centres, sport specific and mainstreamed. Paralympic Talent
Identification programs have a proven capacity to identify and fast track results
within a Paralympic cycle and require ongoing support.

The Australian Sports Training Grant (AGSTG) has provided critical financial support
to medal prospect athletes and enabled a more viable and balanced opportunity to
commit and fulfil the required training, camp and competition demands. Retention of
this funding program and consideration of its expansion is critical.

Recognise and encourage the different roles many organisations play in the system
and rather than create another structure, determine a common objective and unifying
goals which can be supported by all.

Optimising relationships amongst stakeholders is the key, not owning or
dictating the method by which it is achieved. Continued success demands
ongoing input and contribution from a wide range of partners. No single
entity has the capacity (resources, expertise, charter etc) to go it alone and
nor should they.

Maintain Australia’s cutting edge approach to sports science, research and
technology

- Examine the capacity of the system to ensure provision of cutting
edge technology, innovation, sport science, sports medicine, applied
research to underpin sport performance and development including
ways to maintain Australia’s position as leaders in anti-doping

- Examine the current partnerships in place within these fields and
recommend any potential partnerships

Whilst sport science is an acknowledged critical component of Australia’s sporting
success, investment in it should not be in isolation of the requirement to meet
essential program foundations such as coaching services.

Review the aspects of the pre Sydney Olympic Games model of planning and delivery
across the system and re-implement the elements considered to be successful.

Require the AIS to take the national lead in the co-ordination and dissemination of
information around sport science/medicine, research, technology and equipment
developments.

National co-ordination is required to ensure quality, consistency of approach and
access across the system. This is a lead that the AIS could take in its National
Institute role.

Innovative Research must continue to be encouraged and supported across the
network. National coordination and collaboration on research or technology research
is essential to minimise duplication and maximise effective utilisation across the
AIS/SIS/SAS high performance sport system.

All SIS/SAS and the AIS along with NSO’s must remain diligent in their commitment
to anti-doping education and deterrence programs.
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Identify opportunities to increase and diversify the funding base for sport through

corporate sponsorship, media and any recommended reforms, such as
enhancing the effectiveness of the Australian Sports Foundation.

It is timely to review alternatives for diversifying the funding base for sport to
complement increased Government investment.

Corporate sponsorship is very difficult to achieve and will be even more so in the
current economic climate. The SIS/SAS/AIS network should investigate opportunities
to sell a collective sponsorship which would cover the high performance system?

All system stakeholders should undertake better and greater use of the Australian
Sports Foundation.

CONCLUSION

Refinement and not major reconstruction of the current national high performance
system is required. Strategic and targeted refinements should be applied and
facilitated through a range of control, agreement and funding mechanisms.

Going forward the national system must build on what we know works; tailored
solutions for high performance success. A coach led philosophy must be paramount
in developing programs and services around our athletes; whether that be providing
a niche or cutting edge service or technology, right through to full training and
competition programs reflecting the stage of development of each athlete.

The system needs to provide and combine national leadership with local delivery
without being complicated by branding and badging of entities. If indeed the
objective is to secure greater sporting success for Australian athletes then all parts of
the system have a role to play and this should be recognised and supported.

If Australia is to continue to be successful on the international stage then all states
SIS/SAS must be contributing in partnership with the NSO's the ASC and AIS.

WES BATTAMS
Chairman — NESC
24" October 2008

a %

Attachments

SIS/SAS Response to "Australian Sport — Emerging Challenges, New
Directions

NESC Strategic Plan 2006-2008

Acronyms
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ACRONYM

ACGA
AIS
AOC
APC
ASADA
ASC
ASGTG
DTE
HPTC
NESC

NSO
NTC
RAS
SIS/SAS
SSA
WADA

ACTAS
AIS
NSWIS
NTIS
QAS
SASI
TIS
VIS
WAIS

Attachment C
ORGANISATION

Australian Commonwealth Games Association

Australian Institute of Sport

Australian Olympic Committee

Australian Paralympic Committee

Australian Sports Anti Doping Authority (replaced ASDA)
Australian Sports Commission

Australian Sport Government Training Grant

Daily Training Environment

High Performance Training Centre

National Elite Sports Council (comprising CEOQ/Directors of
all SIS/SAS)

National Sporting Organisation

National Training Centre

Regional Academy of Sport

State Institute of Sport / State Academy of Sport

State Sporting Association

World Anti Doping Agency

ACT Academy of Sport

Australian Institute of Sport

NSW Institute of Sport

Northern Territory Institute of Sport
Queensland Academy of Sport
South Australian Sports Institute
Tasmanian Institute of Sport
Victorian Institute of Sport

Western Australian Institute of Sport
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State Institutes / Academies of Sport (SIS/SAS) Response
to “Australian Sport — Emerging Challenges, New Directions”

Background

The Federal Minister for Sport Kate Ellis released a new sport directions document on May
6™ 2008. It has been promoted as a discussion paper to which the Minister is seeking
feedback. A central tenet of the paper is “ the need for reform” but it gives
acknowledgement that “ the Rudd Government is not seeking to tear down the structures
and systems that have made Australian sport strong as it is today. Rather we are building
on the good work done in the past to make sure that Australian sport stays strong into the
future.”

The SIS/SAS have given preliminary consideration to the key themes within the New
Directions document and have articulated some views likely to form the basis of
discussions on these topics going forward.

The Rudd Government has:

Indicated the intention “to reform the delivery of elite sport programs to minimise
duplication and maximise the benefits and effectiveness of available resources.”

SIS/SAS Response
Our elite sport system has evolved since the inception of the AIS in 1981 to become
a system that is strongly embraced and supported by all state and territory
governments through the respective SIS/ SAS. The current success of our elite
sport system is built upon all of the SIS/SAS and AIS programs operating with the
respective National Sporting Organisations in an environment of competitive
collaboration.

The current national system of State Institutes/Academies has fundamentally been
built on a partnership model. The willingness of State Governments/ State Institutes
to invest in national High Performance programs has been on the basis of the
partnership investments with the National Sporting Organisations. This premise
should remain core to the system going forward as it leverages State investment
and commitment to a nationally directed and aligned high performance program.
The model typically engages the State Association in the partnership bringing
further national alignment as well as local commitment to develop underpinning
talent pathways.

The role and effectiveness of NESC in being established to harness the benefits of
this competitive collaboration should be recognised and built on going forward.
Notwithstanding, the SIS/SAS network note that there may be some areas of
duplication in the system and would support any intent to continue to improve and
enhance the delivery of programs to the benefit of Australian athletes. We also note
there may be some areas of duplication within the ASC / AIS that prevents clear
national leadership being demonstrated.
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As a general position State’s believe the current national system could be
dramatically enhanced with an attitudinal and cultural change amongst key
stakeholders (SIS/SAS/AIS/ASC and sports) and a clearer understanding of the
respective roles and responsibilities. Central to this is the role that the AIS plays as
a “national institute” both within its sports programs and in sport science.
Notwithstanding, funding levels at both a Federal and State level for elite sports
programs and institutes will remain a pressure point in comparison to our
international competitors.

The desire for the AIS to continue to hold/conduct the premier centralised program
role in a number of sports needs to be carefully measured against the efficiency and
cost —benefit of the strategy and its impact on the long term sustainability of the
sports elite pathways. It also needs to take account its impact on the fundamental
driver underpinning our international success which is that of domestic interstate
rivalry. This latter point is highlighted by a number of competitor coaches and
service providers who identify that this rivalry is a key component of our ability to
achieve international success with our lower population base.

It could be strongly argued that the Australia’s success in international sport over

the past two decades has been most significantly a reflection of:

1) the level of federal government investment in elite sport to National sports
organisations to enable them to plan, fund and execute world class programs (ie
employment of quality coaches, international competition access, funding to
enable partnership programs to be established with State Institutes.).

2) the continued funding and enhancements to the AIS as a centre of excellence in
sport science and host of a number of residential sports programs and national
elite and development, /training/preparation camps programs.

3) the role and contribution of state and territory sports institutes and academies (ie
State government investments) in conducting elite sport and elite development
pathway programs in partnerships with national sporting organisations. These
programs have increased the availability and opportunity for our limited athlete
population to access high quality daily training environments meeting their
personal needs. It should be noted that the SIS/SAS annual investment equals
that of the AIS investment and that the SIS/SAS environment provides the daily
training environment for more than 50% of the Olympic and Commonwealth
Games teams

Indicated an intention to” recommit to science and technology” especially through
the AIS

SIS/SAS Response

We support that innovation and technology are critical components of the way
forward. There is a shared view amongst state institutes that the viability and
sustainability of the fundamental sport system is at threat and of equal priority.
However, sport science is only a critical success factor when our limited athlete
population has access to sufficient numbers of quality coaches in sustainable
employment positions. System sustainability must be addressed at both national
and state levels and consider the appropriate balance between access to
appropriate coaching, training facilities, competition opportunities and science and
technology. This is best done with a joint investment building on the existing
national pathways, facilities and program partnerships with National and State
Sporting organisations and the State Institutes.
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Any strategy to recommit to science and technology should seek to harness the
capacity of the total system. It is noted that a number of the SIS/SAS as well as the
AIS have established sport science research centres and programs operating in
partnership with local Universities.

Reaffirmed its commitment to the pre-eminent role of the AIS as the “Harvard of
world sport”.

SIS/SAS Response

The AIS is a critical elite sport icon in Australia. It has a significant Federally funded
budget. The challenge for the AIS is to clearly understand and accept its national
charter to operate as a national institute and not an institute in competition with the
States. Greater national leadership and engagement is required from the AIS and
all SIS/SAS. This capacity has diminished greatly over the last four-year cycle with
the emergence of a more antagonistic and perceived centralist approach. The
positioning and operational model of national programs funded by the AIS should
be aligned with the true needs of the sport and not just the interests or needs of the
AIS to be successful. The AIS has the opportunity to build upon and enhance the
now mature state based components of the Australian high performance sport
system

“Will appoint an independent panel to advise upon the best means to implement
change” in the elite sport landscape.

SIS/SAS Response
An independent analysis of the elite sport system is supported and will provide
valuable information to make an informed recommendation going forward. States
Governments and SIS/SAS should seek to ensure that it is independent and that
appropriate mechanisms exist for consultation and input. The composition and
terms of reference of the review and panel will be critical.

“National Sporting Organisations, not governments run sport in Australia”

SIS/SAS Response

A combination of partners runs sport; NSO’s, SSA’s, clubs amongst others; in
essence “sport runs sport”. However, this principle is increasingly challenged by
the current circumstances of sport and the ASC/AIS. The disproportionately high
levels of ASC /Federal Government funding into sports ( 80%+ of total income for
many) and the sports associated dependency on it, is of concern. Also of concern,
are instances where the ASC/AIS is acting as the defacto NSO for sports absorbing
total national high performance responsibility. This is not healthy. NSO and State
association sustainability, capability and self-sufficiency is a major issue.
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“Re-establishment of the Australian Coaching Council”

SIS/SAS Response

Coaching is a critical component of the sporting system Coaching career paths are
limited and coaching as a profession in Olympic sports is restricted to a small
number of often under- paid positions. Development of effective systems for the
identification, development and support of career coaches at both the senior elite
and elite developmental level is a universal requirement across most sports. There
iIs @ major challenge to engage and retain coaches and volunteers at all levels of
sport. The development of an appropriate mechanism to provide critical leadership
and development of coach education nationally is supported, particularly the
pathway for high performance coaches.

Ongoing commitment to “National Talent Identification and Development Program
" (NTID) and “European Training Centre *

SIS/SAS Response

The NTID program is a well- funded and commendable initiative that has had
measured success. Talent transfer programs also provide some promise for fast
tracking talent. The future challenge is to attempt to bring these programs in line
with traditional sporting pathway and not erode or undermine them. An opportunity
exists for better partnerships with the sports and SIS/SAS and alignment with the
sports pathway. An opportunity also exists to develop key regional talent
development centres as well as working more closely with the stat based Regional
Academies of Sport to identify and develop talented athletes to graduate to
SIS/SAS or AIS programs.

For a number of sports this program has been a catalyst for productive outcomes
however in others sports appear to have developed or invented opportunistic
programs to access the funds.

The European Training Centre based in Italy, is an important initiative to better
support national teams and athletes touring overseas with quality sport science /
medicine from a central euro hub.

Enhanced support and recognition of disabled sport

SIS/SAS Response

Elite disabled sport is supported by the SIS/SAS network principally through the
provision of scholarship, support and services to athletes in Paralympic sports and
disciplines. The Paralympic athlete programs operate using a range of models from
integrated and mainstream programs to individual scholarship support. The
SIS/SAS system has in some instances been limited in its capacity to meet the full
expectation of the Paralympic programs. Similarly the Paralympic programs have
been resource limited in regard to their capacity to develop partnership programs.
Enhanced resourcing and capacity, is required to greatly improve the access and
services to elite athletes with a disability.
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N =SC Mission

In partnership with sport
and Government, assisting

Australian sport to achieve
international success through a
coordinated national network
of high performance sports
programs and services.

National Elite Sports Council (NESC)

AUSTRALIA’S NATIONAL NETWORK OF SPORTS
INSTITUTES AND ACADEMIES

About NESC

The National Elite Sports Council (NESC) was established in
1993 and comprises the Directors of Australia’s key State,
Territory and National Sports Institutes and Academies
NESC is an endorsed Sub Committee of the Standing
Committee on Recreation and Sport.

Through the NESC the eight State and Territory Sports
Institutes and Academies and the Australian Institute of
Sport form a national network of principal providers of elite
sport programs and services.

The NESC network is collectively responsible to its stakeholder governments and strategic partners for provision of ‘the
daily training and high performance sport servicing environment’ for the majority of Australia’s high performance athletes
and programs on the Olympic, Paralympic and Commonwealth Games schedules.

Role of NESC

The NESC forum is recognised as a key mechanism for collaboration and coordination of high performance sport programs
in Australia and for its provision of leadership, strategic policy and planning advice on high performance sport.

The NESC provides National Sporting Organisations and the Australian Sports Commission a focal point for
communication, issues management and national program coordination across the sport institute and academy network.

NESC Guiding Principles

Performance Driven

NESC will focus on achieving the best possible
performance by Australian athletes and teams.

Athlete-centred, Coach-driven,
Performance-Based

Decision-making by NESC will reflect an
athlete-centred, coach-driven, performance-
based approach.

Excellence and Quality

NESC recognises the need for a culture of
excellence to enhance continuing success on
the international stage.

Leadership

NESC has a leadership role and responsibility in
high performance sport in Australia.

Teamwork
NESC recognises that it can only add value to

high performance sport if its members operate
as an effective team.

Innovation

NESC will embrace innovation as a vehicle to
achieve continuous improvement.

Ethics

NESC will always promote the highest
behaviours and ethical standards in all aspects
of its operations.

Strategic Alliances

NESC recognises that there are a number of key
contributors to the success of high performance
sport and will maintain and strengthen effective
working relationships with them.

N -SC

Key Result Areas

1. Effective National Network
2. Leadership

3. World's Best Practice

4. Strategic Partnerships

5. International Perspective

1. Effective National Network

Be an effective National coordination mechanism
(for peak Institutes and Academies) to facilitate the
implementation of national high performance sport
programs and services.

Strategies

Conduct a minimum of three formal meetings
annually (supplemented with issues based and
ad-hoc teleconferences and working groups.

+ Identify and respond to key issues affecting high
performance sport in Australia.

« Convene and contribute to major planning and
consultation forums with key high performance
sport stakeholders.

Foster, communication and collaboration across
the network in all disciplines.

2. Leadership

Take a visionary and proactive approach in developing
and addressing significant issues impacting on high
performance sport.

Strategies

« Promote open communication and shared
responsibility to provide input and leadership
into the national system.

«  Promote an outcome and solution based
approach to issues identification and resolution.

+ Foster innovation and future planning as a key
driver for network collaboration and reform.

3. World’s Best Practice

Ensure a national commitment to continuous
improvement and provision of leading edge and quality
assured programs, coaching and services.

Strategies

Utilise NESC sub committees to establish and
promote national benchmarking.

+ Maintain a commitment to the ongoing
development and continuous improvement of
uniform and quality assured services to coaches,
athletes and programs via the network.

- Promote innovation and collaboration to
maintain international leadership in coaching
sport sciences research and servicing.

4. Strategic Partnerships

Foster strategic partnership’s that add value to high
performance sport in Australia.

Strategies

Further develop NESC's relationship with the
Federal Sports Minister, the SRMC, SCORS and the
ASC.

Participate and provide representation on key
high performance sport committees and forums.

Maintain effective communication and program
partnerships with NSO’s.

- Engage in productive relationships with the AOC,
APC and ACGA.

5. International Perspective

Develop International relations to monitor best practice
and foster collaboration for the benefit of Australia.

Strategies

Develop international alliances to nurture shared
best practice and strategic benefit through the
IAHPSTC.

«Monitor international performance and best
practice.

Optimise international strategic partnerships that
enhance the national network operations.
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