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Executive summary

Executive summary — key themes

The Coalition of Australian Olympic Sports (CAOS) represents six of Australia’s most successful Olympic sports
- all the CAOS sports culminate every four years in the Olympic Games, the world’s most popular sporting event

- CAOS sports represent the core of Australia’s Olympic team, collecting 12 of Australia’s 14 gold medals at the Beijing Games

CAQS sports rely heavily on Commonwealth government funding for their continued success. This funding is vital for a number of
reasons

- due to Australia’s geographical isolation, our athletes face significant costs associated with travel to major competitions

- athletes require significant financial support to enable them to make the commitment required to succeed at the highest levels of
competition

While CAOS sports have experienced significant Olympic success in recent times, our international standing is under threat
- our competitors have adopted many of the training and preparation methods pioneered by Australia post-1976

- recently, Australia’s funding for High Performance sport has stagnated while many of our international opponents such as
China, Great Britain and South Korea have significantly increased their funding, and with it, their Olympic medal tallies

- retention of our leading coaches, sports scientists and administrators is becoming increasingly difficult, with our international
opponents deliberately poaching our talent

CAQS also believes that the current structure of Australian sport is overly complex and does not result in optimal High Performance
outcomes

- adegree of overlap exists between the roles of the AIS and the state institutes and academies (SIS/SAS)

- NSOs do not ‘own’ many of the grassroots participants in their sports
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Executive summary

Executive summary — key recommendations

Ensuring continued elite success

- High Performance funding needs to be increased and funded consistently over the quadrennium to allow Australia to maintain its position in
world sport. Increased funding should be directed to program funding, athlete support and training/retention of coaches and support staff

- the structure of Australian sport needs to be simplified to remove inefficiencies within service providers (i.e. AlIS and SIS/SAS) and give NSOs
more control over their participation base and high performance programs
Preventative health
- school-based programs should be significantly expanded
- school and university sports programs with an emphasis on participation should be funded either federally or at the state/territory level
- educators should be trained and encouraged to implement active school and university sports programs
- funds and support should be provided to sports clubs to attract and retain post-school participation — programs must link sport to sport structures
- clubs with government supported funding need to adopt schools, especially state schools

Strengthening pathways through to elite/professional sport
- funding is required for additional development coaches to promote participation at grassroots level
- capital programs for clubs and funding for regional programs to strengthen pathways are also required
- increased sharing of expertise, information and resources between service providers and NSOs is necessary

Maintaining cutting edge approach to sports science and R&D

- the AIS should become a centralised database and coordinator of all sports-related SSSM and R&D. SIS/SAS and university research should be
supervised by and/or provided to the AIS

- AIS and CAOS sports need to undertake a SSSM ‘needs analysis’ of what drives Olympic success

Increasing and diversifying funding base
- the ABC and SBS can assist by televising CAOS sports, helping to raise their public profile and generating sponsorship opportunities
- introduction external funding that could entail a national or shared state/territory based Sports Lottery System similar to the Great Britain model
- expanding tax deductibility for sports sponsorship and participation would help to increase funding avenues for NSOs

CONFIDENTIAL
CAOS 3 CD2101\CRAWFORD REVIEW\PRESENTATIONS\CAOS_SPORTS_REVIEW_SUBMISSION_FINAL.PPT



Executive summary

The cost of doing nothing is high

Australia sport is currently at a critical turning point

- after building a world-leading High Performance system from the ground-up over the three decades since the 1976 Montreal
Olympics, Australia’s standing in international sport is now under threat

- our international opponents have not only copied our training methods, but they have also begun to massively outspend us in
the area of High Performance funding

- after peaking at the 2000 Sydney Olympics, Australia’s medal tally at the last two Olympic Games has declined

If Australian funding of High Performance sport continues to decline in real terms, while our opponents continue to outspend us, a
number of undesirable outcomes will inevitably eventuate

- our key coaches and support staff will continue to defect to better-funded nations in the search for enhanced career
opportunities and dependable incomes

= our experienced Olympic sport administrators and managers will abandoned their low-paying positions and migrate to
professional sports or industry where remuneration is significantly higher

= upon retirement, our experienced athletes will be lost to their sports because there is insufficient funding to retain them in
coaching and development roles

- committed volunteers will become frustrated by declining funding and results and will cease their involvement in sport

If increased funding is not made available to sports across the entire quadrennium, Australia’s medal tally and international ranking
will continuing to decline, potentially to levels not seen since the 1970’s and 80’s. Australian High Performance sport could easily
revert to a level not dissimilar to suburban sport today

Australia’s success at the Olympic Games is vital not only for reasons of national pride, but also for the effect it has on grassroots
participation across the range of Olympic sports

- aserious decline in our Olympic results will have far-reaching ramifications at all levels of Australian society
and will not easily, or cheaply, be reversed
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Terms of Reference

The Australian government is applauded for undertaking a review of sport. This
review is critical for the future of sport in Australia

Key Terms of Reference:
1. Ensure Australia’s continued elite sporting success

2. Better place sport and physical activity as a key component of the Government’s preventative health
approach

3. Strengthen pathways from junior sport to grassroots community sport right through to elite and
professional sport

4. Maintain Australia’s cutting edge approach to sports science, research and technology

5. Identify opportunities to increase and diversify the funding base for sport through corporate sponsorship,
media and any recommended reforms, such as enhancing the effectiveness of the Australian Sports
Foundation

v

Sport in Australia is facing significant challenges
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Terms of Reference

This review can be instrumental in the development of Australia’s next generation
of champions

Swimming Yachting Canoeing Athletics
Grant Hackett Elise Rechichi Clint Robinson Jana Rawlinson

Swimming Cycling Rowing Athletics
Stephanie Rice Anna Meares James Tomkins Steve Hooker
Source: Swimming Australia; Cycling Australia; Rowing Australia; Athletics Australia; Canoeing Australia; Sail World; Australian Sport CONFIDENTIAL
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These champions, together with future Australian go vernment policy, will help to
promote sport to all Australians

Source: Rowing Australia; Sri Chinmoy International; Canoeing Australia; Cycling Australia; Swimming Australia; Yachting Australia CONFIDENTIAL
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